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Miami-Dade Police Department
Town of Cutler Bay

10720 Caribbean Boulevard
Suite 200
Cutler Bay, Florida 33189

Lobby Hours: 8 a.m. to 5 p.m.
Closed: Weekend & Holidays

Main Number 305-234-4237
Emergency Dial 9-1-1




2n TOWN OF CUTLER BAY

MIAMI-DADE POLICE DEPARTMENT

Cutler Bay.
:

The Town of Cutler Bay contracts with Miami-Dade County for Police Services.

Our Police Services are provided through an Interlocal Agreement between the Town of Cutler Bay
and Miami-Dade County.

We officially began our Police Services with the Town on August 23, 2006.

We are committed to ensure the safety and well-being of our Cutler Bay community, while
emphasizing our efforts with the concepts of Community Oriented Policing and Traffic Safety.

The daily operations and administration are overseen by the Town Commander, who holds the rank
of Police Major, along with the Operations Commander, who holds the rank of Police Lieutenant.



Mission Statement

To promote a safe and secure environment
Free from crime and the fear of crime
Maintain order
Provide for the safe and expeditious flow of traffic
Practice our core values of Integrity, Service, Fairness and Respect

Vision Statement

To be the model law enforcement organization in the nation
By blending strategic planning with community concerns



TABLE OF ORGANIZATION

Cutler Ba TOWN COMMANDER
OPERATIONS COMMANDER ADMINSTRATIVE SECTION

—l UNIFORM PLATOON | I NEIGHBORHOOD GENERAL INVESTIGATIONS UNIT
RESOURCE & TRAFFIC UNIT & CRIME SUPPRESSION TEAM
UNIFORM PLATOON i
UNIFORM PLATOON I

Sworn Police Staff Civilian Support Staff

1 Major 1 Secretary

1 Lieutenant 1 Police Crime Analysis Specialist
7 Sergeants 1 Police Records Specialist

46 Officers 2 Public Service Aides

55 Total Sworn 5 Total Civilian



TOWN OF CUTLER BAY

Approximate

10 Sq. Miles Land Area
45k Population
14k Housing Units

Miami-Dade Public Schools

Town Parks

I




TOWN OF CUTLER BAY

UNIFORM PATROL SERVICES GOALS

Respond fo all routine and emergency calls-for-service.

Conduct follow-up investigations in cases that have solvability factors.

Increase citizen safety through community involvement and raising crime awareness.
Increase traffic safety concerns by conducting specialized fraffic enforcement.

CutlerRa

FLORIDA

ESTARILISHEL 2005




Miami-Dade Police Department
Town of Cutler Bay, Calls-for-Service

TOTAL CALLS FOR SERVICE
(Jan. 1 - Dec. 31)
YEAR 2015 -19,701
YEAR 2016 — 20,221

EMERGENCY/PRIORITY ROUTINE
(Jan. 1 — Sep. 22) (Jan. 1 — Sep. 22)
YEAR 2016 - 1,609 YEAR 2016 — 10,545

YEAR 2017 -1,610 YEAR 2017 -10,432

222222222



DISPATCHED CALLS
TRAFFIC CRASH

HIT AND RUN CRASH
BURGLAR ALARM RINGING
DISTURBANCE
SICK OR INJURED PERSON
MENTALLY ILL PERSON
ATTEMPTED SUICIDE
FIRE

Miami-Dade Police Department
Town of Cutler Bay, Calls-for-Service

2015
1,738

297
2,361
3,354
1,011

264

25
96

2016
1,784

339
2,267
3,359
1,077

291

28
87

9/22/2017



Miami-Dade Police Department

CompStat
PERSON CRIMES PROPERTY CRIMES
HOMICIDE LARCENY
AGGRAVATED ASSAULT AUTO THEFT
AGGRAVATED BATTERY VEHICLE BURGLARY
FORCIBLE SEX OFFENSES RESIDENTIAL BURGLARY
ROBBERY COMMERCIAL BURGLARY

Crime Statistics keeps you informed about crime in your neighborhood. The
Miami-Dade Police Department uses crime reports to improve community
awareness and to help identify potential areas of rising crime.
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HOMICIDE

The unlawful killing of another person.
(NO REPORTED INCIDENTS YEAR TO DATE)
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AGGRAVATED ASSAULT

Threats to commit bodily harm with a deadly weapon.

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE
26 28 7.69% f 2

Modus Operandi

Argument

Domestic

Road Rage

Shoplifter
Throwing a Deadly Missile

9/22/2017



AGGRAVATED BATTERY

Inflicting great bodily harm with a deadly weapon.

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE
10 6 -40.00% ‘ -4
Modus Operandi
Argument

Throwing a Deadly Missile

- g

9/22/2017



FORCIBLE SEX OFFENSES

Forcible sexual intercourse with another person.

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE

7 3 57.14% .y 4

Relationship to Victims
Domestic
Acquaintance

9/22

/2017



ROBBERY

The taking of property from another person by force or fear.

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE
36 28 22.22% ‘ 8

Incident Types
Commercial
Parking Lot

Driveway
Roadside
Domestic Ro BBEHY

Home Invasion

Carjacking
Shoplifter

9/22/2017



LARCENY

Taking of property without the consent of the owner.

2017 YTD YTD % CHANGE DIFFERENCE

194

181 6.70% ‘ 13

PROTECT YOURSELF FROM BIKE THEFT!

HOW TO LOCK YOUR BIKE

Incident Types
Attempt
Cut Lock

Distraction
Kiosk
Shoplifter
Curtilage
Unattended

9/22/2017



AUTO THEFT

The taking of a motorized vehicle without the consent of the owner.

2016 YTD

2017 YTD YTD % CHANGE DIFFERENCE

58

49 15.52% ‘ 9

Nissan
Altima

Honda
Accord

VEHICLES MOST OFTEN STOLEN

Modus Operandi
Keys
Break Ignition Switch
Unknown

Toyota
Corolla

9/22

/2017



AUTO THEFT

The taking of a motorized vehicle without the consent of the owner.

Modus Operandi

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE ey
58 49 15.52% ‘ 9 Break Ignition

Unknown

9/22/2017



NHTSA VEHICLE THEFT

What Consumers Should Know

U o R
> o0 50 5. 6 e e

0/ . motor vehicles reported
' stolen are passenger cars

10-Ways to Reduce Auto Theft

- Never Leave Your Vehicle Install @ Steering
Completely Close Runaig Uoattanded wheel Locking Device
all Lhe Windows

Lock all

Inslall an Alarm the Doars
System with o

Kill Switch

Remave all
Yaluables

Install 3 Vehicle -
Tracking System ]ﬂEtlﬂ:'::;l I&?:fikmg

Inzzall an

Ignition or Fuel - ; i i
Kill Switch Park In ¥Well-Lit Locations.

Auwiid Tsolated Areas,

9/22/2017



10-Ways fo Reduce Auto Thef?

Install a Steering
wWhesl Locking Devigre

Mever Leave Your Vehicle

Completely Cloce Running Unattended

all bthe Windows

Lock all
the Doars

Inslall an Alarm
System with o
K Switch

e

s
~
|

BeEmidye all
Valuables

instoll an

Tgnition &r Fuel
Kill Switch

Park In Well-Lit Localions. inctall a Vehicle

Avoid Tsolaliml Areas, Install a Locking

Fuel Cap

Tracking Sysiem




VEHICLE BURGLARY

The unlawful entry into a motorized vehicle with the intent to commit a crime therein.

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE

¥

297 205 -30.98% -92 Modus Operandi
Break/Pry/Punch Lock
Smash Window
Open Door

Unlocked Compartment

9/22/2017



---{
Be Smart Sfcy Safe

e Always keep your valuables out of sight or in the trunk

e Never leave valuables in unattended vehicles
* Always lock your vehicle

o Notify the police of any suspicious activity




RESIDENTIAL BURGLARIES

The unlawful entry into a structure or residence.

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE Modus Operandi

Smash Glass/Sliding Glass
(o)
— 122 L llere L Unlocked Door/Window

Pry Window Frame
Jalousie Window
Pry/Forced/Punch Door Lock
Lift Off Track
Keys
Domestic

9/22/2017



PREVENTIONTOP TIPS
BY BURGLARS TO HOUSES

Secure all doors and windows

Light up your home, use timer switches
when out

Store keys safely and away
from windows & letterboxes

Record details of valuables

and don't keep large cash
amounts at home

Use your alarm, even

when at home v
=




COMMERCIAL BURGLARIES

The unlawful entry into a commercial establishment.

2016 YTD 2017 YTD YTD % CHANGE DIFFERENCE Modus Operandi
19 22 15.79% f 3 Smash Glass
Kiosk
Pry Door
Keys

BUSINESS
BURGLARY

9/22/2017



.

TIPS TO KEEP BUSINESSES SAFE /AN
COURTESY: LEONARD CRANE

—~—p

* Always keep business well-lit

* Invest in security alarm syste
professional quotes

* Regularly change locks on all'dGo




A. CASES

1. Reports Written

B. ARRESTS

1. Felony

2. Misdemeanor

3. Traffic

4. Warrants

5. Promise to Appear (Arrest)
C. TRAFFIC CRASHES

1. Crash

2. Hit and Run

D. TRAFFIC ENFORCEMENT
1. Hazardous Moving Violation
2. Non-Hazardous Moving Violation
3. Parking Citations

4. Verbal Warning

2017 YTD
12,728

127
233
17
63
54

1,667
251

5,013
3,723
446
529

Miami-Dade Police Department
Town of Cutler Bay, Operational Activity

E. RECOVERIES

1. Total Persons

a. Adults

b. Juveniles

2. Stolen Vehicles

3. Apprehensions

F. NARCOTICS SEIZED (GRAMS)
1. Marijuana/Hashish Impounded
2. Cocaine Impounded

3. Pills Impounded - Count

G. OTHER ACTIVITIES

1. Vehicles Impounded

2. Field Interview Reports

3. Park Checks

4. Watch Orders

5. County Ordinance Civil Citations
6. Total Miles Driven

2017 YTD
28
15
13
9
61

663
43
245

18
1,950
5,162
1,542

187
322,898

9/22/2017
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Neighbors who know each other, look out for each other.
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35% | 79 % of people that use an

of people who know their online neighborhood forum

neighbors reported that they've talk with their neighbors
shared information with them in-person at least once a month.
about crime & safety.

& Nextdoor

- ‘%." gw '1- F N 1‘ "]
Sources: ﬁ ?‘ ‘j &;‘% }“5 "ﬁ:%% G{:ﬁ {J‘ i
http://pewinternet.org/Reports/2009/18--Social-Isolation-and-New-Technology

http://www.harrisinteractive.com/



Community On Patrol (COP) App for Your Phone

TN ol The COP App allows citizens to report tips to law
ON PATROL enforcement.

It is integrated with Miami-Dade County's Geographic _uru#d_ﬂ_é“‘u-f-:_r” 2

TR L TRY Yia
Information Systems and the Miami-Dade Real-Time “Jﬁ“\*f’““a*;?| REPORT TIP
. i ] :IHI:IIH'#-:-M
Crime Center. | B Choose atp categry
FOR NON-EMERGENCY USE ONLY I".l\\_"':@.:_rflg @
N

— | T T e

: : . . g 1 o
The app will provide citizens the ability to: éggg,.f
e Anonymously report tips to the MDPD Command Center @
* Ability to upload videos, photos and notes TPl et | &

e Alert 911 in emergencies {
e Will identify and provide residential locations of sex offenders
* File police reports of minor incidents
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Miami-Dade Police Department Last \isited »

Crime Prevention

Public Records Requests
Safety Tips

Sexual Predators & Offenders
Victim Services

Initiatives

About Miami-Dade Police
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During the Sandy Hook
Elementary shooting,
on the morning of
Dec. 14, 2012, a first
grade teacher named
Kaitlin Roig raced her
15 students out of sight
and into a bathroom.
She virtually stacked
them one on top of
the other, and as
gunfire was heard she
said ...

“...there are bad guys out
there now and we need to
wait for the good guys"

- Kaitlin Roig told ABC News




Connect with us on:

305-4-POLICE (305-476-5423)
J www.miamidade.gov/police
[ Emergency Calls Dial 9-1-1

Major Leonard Ricelli, Iricelli@mdpd.com
4 Lieutenant Daniel Mendoza, djmendoza@mdpd.com

Town Police Department (305) 234-4237
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SUITE 200

Town of Cutler Bay

Miami-Dade Police Department
Lobby Hours: 8 a.m. to 5 p.m. .
Closed: Weekend & Holidays
Main Number 305-234-4237

Emergency Dial 9-1-1
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